Business Plan 2022-2024

Our Plan Moving Forward
At Warriapendi, we are committed to Academic
and Civic excellence built on a strong foundation of
quality teaching, inspired by rich cultural diversity.
The 2021, Public School Review recognised us for
fostering a positive, cohesive school culture and for
our delivery of high quality, evidence based teaching
practices. Our teachers skilfully design lessons to
meet the academic, social and emotional needs of
our students.
Our School Business Plan outlines broad strategies,
targets and milestones to achieve improvement in
student outcomes over the next three years. This
plan has been developed by, and in consultation
with, the Warriapendi community; staff, students,
parents and the School Board.
Our Business Plan underpins our operational and
classroom plans. Our self-assessment of school
processes and standards of achievement will
ensure that we are maximising student learning.
This self-assessment will be reported to our school
community through Annual Reports and validated
by the Department of Education Public School
Review team in 2024.

Our Values - CROWN
Our vision “Developing the Whole Child” encapsulates our philosophy of creating kind and confident children
who know how to problem solve, feel safe and manage their emotions appropriately so that they can achieve
academic and personal success. The CROWN values are the guiding principles of our school culture.

Confidence:

I am a worthy and valuable person who can do great things.

Respect:

I accept and allow everyone to have their own feelings, wishes and rights.

Optimism:

I am always hopeful and positive that good things will happen.

Willingness: I am prepared to give everything a go and do my best.
Nobility:

I live everyday doing what is right to always make good choices for myself and others.

We Strive for Excellence
in Teaching and Learning
We deliver effective and evidence based teaching
practices through whole school approaches and
professional collaboration to ensure all students are
challenged and achieving year on year progress.

We Develop the
Whole Child
We provide a safe and supportive
learning environment to ensure
every student feels a strong sense of
connection. Our students are valued
for their contribution to the school
community through student voice and
leadership.

We Partner with Families,
Community and Agencies
We support every student by creating opportunities
to work collaboratively. We develop partnerships
with parents, the local community and agencies to
implement targeted approaches which maximise student
engagement and attendance.

Striving for Excellence in Teaching and Learning
By the year 2024, you will see:

✓
✓
✓
80% of students
in Years 1-6
progressing by
5 scale scores
compared to their
previous year’s PAT
Reading and Maths
assessment.

Increase the
students with
previous satisfactory
achievement into
good or excellent
achievement in
NAPLAN Reading
and Numeracy.

A school culture that supports the professional growth of teachers.
Expert, explicit teaching and instruction, in all teaching areas.
Targeted approaches to engage and track students to meet their
individual needs and maximise academic and social emotional growth.

✓

Collaborative planning, programming and evaluation processes in place
and consistent teacher judgements across the school.

✓

A focus on vocabulary acquisition to increase comprehension skills
across the curriculum.

✓

A whole school approach to mathematical vocabulary, problem solving
and curriculum content.

✓

Consistent delivery of lessons using the Warriapendi Primary School
Lesson Design Format.

✓

Instructional Coaching to support teachers in the implementation of high
impact, evidence-based instruction through modelling, observation and
feedback.

✓

Specialist instruction in Physical Education, Music, Visual Arts and
Science.

✓

STEAM skills integrated across the curriculum to improve student digital
literacy.

✓

The use of Progress Maps to track the progress of EALD students and
meet their needs.

✓

Inclusion of the Aboriginal Cultural Standards framework to develop
culturally sensitive strategies that provide access for all students to
important aspects of Australian history.

Developing the Whole Child
By the year 2024, you will see:

An increase in the
number of students
achieving a gold
CROWN certificate
in any of the 5
CROWN values

An increase in
student participation
in extracurricular
activities

An increase in the
number of students
feeling accepted
and valued by their
peers and by others
at school

✓

The school’s vision and CROWN values are embedded in our whole
school culture of fostering independence, resilience and leadership.

✓

A consistent whole school approach to behaviour management and
intervention.

✓

An increased opportunity for student voice to be heard and considered in
shaping school programs, policy and direction.

✓

A highly-skilled early childhood staff who are guided by the Early Years
Learning Framework and demonstrate continuous improvement towards
addressing all areas of the National Quality Standard.

✓

A balance between play-based inquiry learning and explicit teaching in
the early years to develop the whole child.

✓

A team approach and clear process in place for identifying and
supporting Students at Education Risk.

✓

A student services team that provides pastoral care and support for
children to develop and have a sense of belonging.

✓

Structured, responsive and adaptable educational support in all learning
areas by skilled allied professionals.

✓

Collaboration with external community organisations to facilitate a
smooth transitioning into formal schooling.

✓

Investment in school facilities, fittings and grounds to create an
environment that is welcoming and adaptive to the changing needs of
the school.

Partnering with Families, Community and Agencies
By the year 2024, you will see:

Increased parental
awareness of how
to support learning
at home

Improved safety
at school through
increased cultural
awareness

The percentage of
students who attend
regularly (90%) to
exceed WA Public
School attendance

✓

A strong effective School Board with a strategic plan in place that
supports the school priorities.

✓

Stronger relationships established with schools in the Swan West
Network to promote leadership and professional growth.

✓

Clear, available and responsive communication between the school,
parents and community.

✓

Provision of information sessions to engage parents and community
members in topics relevant to school, child and community needs.

✓

Communication with our community about the importance of regular
attendance.

✓

A celebration and acknowledgement of our community’s cultural
diversity.

✓

Informal opportunities for school community engagement through P&C
initiatives and school events.

✓
✓
✓

Ongoing support from Western Australian artistic and sporting groups.
A volunteer program to link experience with the needs of the students.
A reciprocal relationship with local universities to access pre-service
teachers and Speech Therapy students.

Our Vision

“Developing the Whole Child”

Our Mission

“Academic and Civic Excellence built on a strong
foundation of quality teaching, inspired by rich
cultural diversity.”
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