Business Plan
2019-2021

Our Plan Moving Forward

At Warriapendi, we are committed to Academic
and Civic excellence built on a strong
foundation of quality teaching, inspired by rich
cultural diversity.
In 2018, we received an Excellence in Public
Education Award and were nominated as a
finalist for WA School of the Year.
This Business Plan outlines our school's broad
strategies, targets and milestones to achieve
improvement in student outcomes over the
next three years. This plan has been
developed by, and in consultation with, the
Warriapendi community; staff, students,
parents and the School Board.
Our Plan is underpinned by operational and
classroom plans. Our achievement is
monitored and reported to all our community
through Annual Reports and through our
Public School Review to be conducted by the
Department of Education.

Our Values - CROWN
Our vision "Developing the whole child" encapsulates our philosophy of creating calm,
confident and caring children who know how to problem solve, feel safe and manage their
emotions appropriately so that they can achieve academic success. The CROWN values
are the guiding principle of our school culture and tone.

Confidence: I quietly know that I am a worthy and valuable person who can do great things.
Respect:

I accept and allow everyone to have their own feelings, wishes and rights.

Optimism:

I am always hopeful and confident that good things will happen.

Willingness: I am prepared to give everything a go and do my best while I am trying.
Nobility:

I live everyday doing what is right and doing my best to always make
good choices for myself and others.

Our Priorities
We are Excellent at
Teaching & Learning
Our staff display excellence in teaching by
employing strong content knowledge and
effective strategies that engage our students in
learning, experimenting and achieving to their
full potential.

We Develop Student
Engagement & Wellbeing
We are dedicated and committed to
developing the whole child by providing a safe
and caring environment which recognises,
values and builds student wellbeing,
independence, resilience and leadership
qualities.

We Create a Cohesive
Community
We actively cultivate positive and respectful
relationships among students, teachers and
parents, supporting them to take active roles in
the school and their child’s education.

Excellence in Teaching and Learning
By the year 2021, you will see;

 Inclusion of the Aboriginal Cultural Standards framework in programs.
 Collaborative planning, programming and evaluation processes in place
and resourced to allow staff to work together to achieve common outcomes.
 Expert, explicit teaching and instruction in all classrooms, in all teaching areas.
 Consistent teacher judgements across the school in English and Mathematics.
All NAPLAN
performance will
be at or above
WA schools

 Full implementation of Brightpath to support consistency of teacher judgements.
 The use of Progress Maps to track the progress of EALD students and meet
their needs.
 A clear school assessment policy, outlining expectations and support for making
fair and valid judgements.
 Professional learning opportunities made available to staff that are linked to
whole school priorities.

Students to
make more than
average
progress in
On-Entry
assessment
each year

 Continuation of a classroom observation and feedback coaching model to include
peer observation as a method of staff development.
 Indonesian language program taught for at least one hour per week in Years 3-6.
 Specialist instruction in Physical Education, Music, Science, HASS and
Visual Arts.
 A scope and sequence for Digital Technologies teaching and learning articulating
desired skills and support for each phase of schooling.
 Maintenance and expansion of the focus on STEM with a focus on Design and
Technology and Digital Technologies.
 Opportunities for coding and robotics made available to students.

Student Engagement and Wellbeing
By the year 2021, you will see;
 A whole school approach to health and wellbeing
 The school's vision and CROWN values are embedded in the culture of the
school.
The
percentage
of students
who attend
regularly
(90%) to
equal or
exceed WA
public
school
attendance

 A consistent whole school approach to behaviour management and intervention.
 Structured, responsive and adaptable educational support in all learning areas in
the school by skilled para-professionals.
 A highly skilled early childhood staff that embed the principles of the
Early Years Framework (K-PP) and demonstrate continuous improvement in
addressing all areas of the National Quality Standard.
 A balance between play-based, hands on and creative learning with more explicit
teaching in the early years.
 Investment in school facilities, fittings and grounds to create an environment that
is welcoming and adaptive to the changing needs of students.
 Enhanced transition processes for pre-school, Kindergarten and Pre-Primary.
 A team approach and clear process in place for identifying and supporting
Students at Educational Risk.

To increase
the number
of positive
entries
recorded
on SIS by
30%

 An increased opportunity for student voice to be heard and considered in
shaping school programs, policy and direction.
 A strategic approach to fostering student independence, resilience and
leadership.

A Cohesive Community
By the year 2021, you will see:

Parent event
attendance
improves each
year

Increase in
parents feeling
welcome in
school and
informed about
their child's
learning

Increase in
parents
supporting
learning at
home



A strong effective School Board with a strategic plan in place that supports the
school priorities.



Clear, available and responsive communication between the school, parents
and community through a variety of platforms.



A volunteer program through EDConnect to links experience with the needs of
the students.



Stronger relationships established with schools in the Swan West Network to
promote professional growth.



Provision of information sessions to engage parents and community members in
topics relevant to school, child and community needs.



A reciprocal relationship with Edith Cowan University to access pre-service teachers
and Speech Therapy students.



A partnership between teachers and parents that supports learning at home.



A strong understanding in our community of the importance of regular attendance.



Promotion of the school's successes to build its local profile and reputation.



A celebration of cultural diversity through activities such as cultural days and
assembly items.



Informal opportunities for parent and community engagement through P&C
initiatives and school events.

Our Vision: “Developing the Whole Child”
Our Mission: “Academic and Civic Excellence
built on a strong foundation of quality teaching,
inspired by rich cultural diversity.”
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